
07.12.16 HCCSC Board Meeting Minutes Page 1 
 

Homeless Continuum of Care of Stark County 

Board of Directors Meeting  

Tuesday, July 12, 2016 

9:30 am at the Sisters of Charity Foundation 

 

MEMBERS PRESENT 

John Aller 

Mike Cody 

Lynne Dragomier 

Amanda Fletcher 

Kellie Johnson 

Kimberly Kroh  

Nedra Petro 

Crystal Swartz 

Shirene Starn-Tapyrik 

Jean Van Ness 

 

EXCUSED 

Cathy Jennings 

Beverly Lewis 

Beth Pearson  

Kelly Perry 

 

ABSENT 

Maria Heege 

Lisa Miller 

SOCF STAFF 

Shannon McMahon Williams 

 

I. Welcome/Conflict of Interest Reminder/Approval of June Minutes 

 

At 9:40am, Jean called the meeting to order, welcomed everyone, and reminded everyone of the conflict of 

interest policy. 

 

Motion: Jean requested a motion to approve the June meeting minutes, which had been distributed to the 

Board via email prior to the meeting. Mike moved to approve the minutes. Kimberly seconded the motion and it 

passed unanimously. 

 

II. Discussion of the 2016 CoC NOFA and the Challenges HCCSC Faces in the Upcoming Competition 

 

The Notice of Funding Availability (NOFA) for the 2016 CoC grant competition was released on Wednesday, June 

29. It is not clear if the detailed instructions and the official application are out yet, as only Stark County Regional 

Planning Commission (as the designated collaborative applicant) can access those documents, and Natalie is out 

on medical leave and Beth is on vacation.  

 

Jean highlighted the following information about this year's CoC Grant Program competition: 

 

 HUD is using the tier system again for CoCs to rank their local project applications. The percentage of 

each CoC's Annual Renewal Demand (ARD) in Tier 1 has increased to 93% (up from 85% in 2015); 

projects in Tier 1 should be the CoC’s highest priorities, and their funding is largely secure. Lower priority 

projects seeking grants totaling 7% of ARD must be assigned to Tier 2. Those projects are less secure, 

and, in fact, in debriefings on the 2015 competition, HUD indicated that most CoCs lost Tier 2 projects 

last year. 

 HUD announced in the 2016 Registration Notice that it would prioritize CoCs that proved that they can 

reallocate funds from lower to higher performing projects. In the NOFA, HUD indicates that this means 

that it will look specifically at the amount that each CoC has reallocated over the last three years and 
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score most highly those CoC that have reallocated 20% of their ARD. HCCSC has reallocated a fair 

amount in that time frame (the exact percentage has not been calculated) and had hoped not to 

reallocate this year. HCCSC will have to determine how to respond to HUD's pressure. 

 With the CoC Planner on leave, HCCSC lacks system staff and will need to continue to use the 

collaborative process implemented last year to complete the Consolidated Application. Committees and 

agencies will be asked for help once again in providing information for and drafting answers to certain 

questions within their area of expertise. 

 An additional challenge to completion of the application process has resulted from the fact that Stark 

Metropolitan Housing Authority recently lost both staff members who had any experience with and 

knowledge of SMHA’s CoC-funded projects.  It was counting on Natalie for help in preparing for the local 

and national competitions, but, in Natalie's absence, other HCCSC partners may have to step forward to 

help. 

 For the first time, HUD is requiring CoCs to submit baseline data that will be used in future competitions 

to measure the improvement of CoCs on a number of performance indicators. That data is due August 1, 

and part of the CoC’s application score will be based on its timely submission of the data. HMIS has set a 

local deadline of July 22 for all projects to input all of their data so that the required report can be run. 

 HMIS remains under strain due to the competition deadlines and specialized assistance given to 

providers to input their data. 

 While HCCSC's 2016 PIT count shows many improvements compared with the 2015 count (including a 

38% reduction in the number of homeless veterans and a 75% reduction in the number of unsheltered 

veterans), it also shows that the number of homeless families with children has increased. HCCSC will 

need to provide an explanation for this increase in the narrative portion of the application. 

 The NOFA was released 2 ½ months earlier than in 2015. The local competition is still underway, but will 

be finished as quickly as possible. All local project applications have been submitted and will be 

reviewed and scored by the Recipient Approval and Evaluation (RAE) Committee on July 13.   

 

In preparation for the RAE Committee's meeting the following day, Jean distributed two documents for the 

Board to review: "Guiding Principles in Scoring" (Appendix A) and a draft of "FY2016 HCCSC Scoring Criteria and 

Score Sheet" with several proposed changes shown (Appendix B). Immediately before the Board's meeting, the 

local shelter and housing providers had met to review both documents with Jean, and they approved them with 

some changes proposed to the score sheet.  

 

The Board reviewed "Guiding Principles in Scoring." This supplement to the score sheet was created to provide 

rules to guide the committee under circumstance when strict application of the scoring criteria would result in 

inequities for one reason or another. For example, additional guidance was needed for scoring projects that do 

not necessarily fit cleanly in either the "renewal" or "new" project category and thus cannot fully meet 

expectations of either category, such as renewal projects that have not yet begun or renewal projects converting 

to a new project type. 
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Motion: Lynne moved to approve "Guiding Principles in Scoring" as presented (Appendix A). Nedra seconded 

the motion and it was approved by all except Amanda, Shirene, and Mike, who abstained due to conflicts of 

interest. 

 

John joined the meeting at this point. 

 

Next, the Board reviewed the draft of "FY2016 HCCSC Scoring Criteria and Score Sheet." The Board approved an 

earlier draft via email during the week prior to the meeting. Since then, some changes were made to reflect the 

extenuating circumstances many projects are facing in 2016, as mentioned above, and others were proposed by 

the providers, who met immediately before the Board meeting. Jean reviewed each of the changes reflected in 

the document as well as the following changes proposed by the providers in their meeting: 

 

 In the Budget/Cost per client section (page 5 of the current draft): the bullet in the "Point Value" column 

beginning with "5 points will be awarded" will end with “by 10% or more” to match the other items on 

the bulleted list. 

 In the Budget/Amount of leverage section (pages 5-6): in addition to the wording change already noted, 

the points available will only be either 0 or 1 based on whether or not the project met its leverage 

requirement. 

 In the Participation with HCCSC & Commitment to Staff Development/Professional staff development, 

attendance at HCCSC trainings section (page 8): points available will be limited to 0 or 1 based on 

whether or not project staff attended the four system-required professional trainings. 

 

Motion: Kimberly moved to approve "FY2016 HCCSC Scoring Criteria and Score Sheet" with the changes shown 

(Appendix B) and with the additional changes proposed by the providers as discussed. Lynne seconded the 

motion and it was approved by all except Amanda, Shirene, and Mike, who abstained due to conflicts of interest. 

 

III. Discussion about Recent Conversations with Mayors and Commissioner Creighton and Their 

Implications 

 

Jean shared and the Board discussed the following updates about the progress made toward establishing 

HCCSC's backbone organization: 

 

 Since the June Board meeting, two meetings have occurred with the mayors, Commissioner Creighton, 

and other representatives of the cities and the county. At the first meeting, all present agreed that 

establishing a 501(c)(3) to manage the CoC was appropriate, but suggested that HCCSC investigate the 

possibility of Goodwill overseeing the organization. The second meeting was held with Goodwill, who 

shared that they could not provide that oversight. With the understanding that the CoC needs its own 

separate organization, the political officials gave their blessing to establish the 501(c)(3). 

 While the mayors and commissioner cannot guarantee funding, they are going to make every effort to 

ensure CDBG funds from their respective jurisdictions will be used to support HCCSC's backbone 

organization. The Sisters of Charity Foundation feels that this is a sufficient commitment and will release 
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the funding for the organization's executive director, whom Goodwill will employ until the new 

organization has received its recognition as a public charity from the IRS. Lynne has volunteered to chair 

the search committee to fill the position. 

 The mayors and commissioner also requested that the local foundations meet to discuss their role in 

providing operating support for the organization. That meeting was occurring simultaneously with the 

Board meeting. 

 Jean will work with a lawyer to file the articles of incorporation and code of regulations and submit Form 

1023 to the IRS.  

 Jean has assembled a to-do list that outlines the steps necessary to establish the backbone organization 

by the end of 2016, which she distributed to the Board. She expects that the organization will not obtain 

its IRS recognition by then but will have an executive director.   

 

IV. Discussion about Recruitment of New Board Members 

 

HCCSC needs to identify individuals who can commit for the next two years to serve as board members for 

either the backbone organization or the CoC. Jean asked for volunteers from the Board to serve on a nominating 

committee that could execute this task. The Board briefly discussed the types of professionals that would be 

most appropriate for the two different boards, and requested that Jean draft a short description of each board 

and an explanation of the relationship between them that could be handed out to candidates. 

 

V. July 18 Members Meeting Agenda 

 

The next members' meeting is scheduled for Monday, July 18. Jean will distribute a reminder and an agenda via 

email a few days prior to the meeting. She encouraged Board members to attend and to encourage other 

members to attend. The agenda will include discussions about the PIT Count, HCCSC's progress in ending 

veteran homelessness, HMIS software and HMIS's submission of System Performance Measure data to HUD in 

August, HCCSC's performance in the 2015 CoC grant competition, the 2016 CoC grant competition, and the 

progress toward establishing HCCSC's backbone organization.    

 

VI. Old Business 

 

A. NAACP Fair Housing Charge 

 

Nedra temporarily left the meeting. 

 

The Board discussed the following matters related to the fair housing charge against HCCSC's Central Intake 

and Assessment system pertaining to its use of the SPDAT: 

 

 The charge arose as a topic of conversation in the first meeting with the mayors, judge, and 

commissioner. At that meeting, Lisa Miller distributed a summary prepared by Teri Ross, Canton Fair 

Housing Manager, of the concerns raised by the NAACP and the steps taken as of February 3, 2016. Jean 
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made this summary available to the Board. As it states, the City of Canton made an inquiry to HUD 

asking if HUD wished to assume responsibility for investigating the charge. Since then, HUD has taken it 

on, but no updates have been received. Mayor Bernabei shared that he would check the status and 

follow up with Jean. Jean also agreed to follow up with Lisa Miller about the status if needed. 

 National consultants and HCCSC's regional HUD representative have raised no concerns about the legal 

implications of CoCs' use of the SPDAT as a prioritization tool. SPDAT is research-based, has been cited 

approvingly by HUD, and is used widely.  

 The City of Canton awarded $50,000 in CDBG funds to support the Hotline this year, but those funds 

cannot be released until the charge is resolved. In the meantime, StarkMHAR is incurring expenses. The 

Board discussed instituting a policy that providers use the eligible portion of their CoC grants to support 

HMIS and agreed that it should be evaluated as an option for this year. Amanda agreed to assist in this 

evaluation. 

 

Motion: Kimberly moved to hold an email vote to approve the requirement for projects to include HMIS 

costs as a line item in their CoC application budget. Amanda seconded the motion and it was approved by all 

except John, who abstained.  

 

VII. New Business 

 

A. Resigned Board Members 

 

Two seats on the Board, vacated by Beverly Jordan and Bruce Lawver, need to be filled. Beverly has asked 

that the new executive director of Stark Social Workers Network replace her. The Board discussed the 

possibility of inviting a director from law enforcement or from the Workforce Investment Association to fill 

the vacancies, given HUD's focus on decriminalizing homelessness and HCCSC's current collaborative work to 

improve employment outcomes for the homeless.   

 

Nedra rejoined the meeting. 

 

VIII. Adjournment 

 

There being no further business, the meeting was adjourned at 11:20am.



Appendix A 
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