G.1

System Performance Measures Policies

I. Purpose

The System Performance Committee will track system performance outcomes via System
Performance Measures, established by the HCCSC, in order to evaluate the performance of the
system.

Il. Method

HMIS will collect the data annually and report the outcomes to the System Performance
Committee who will use the data to identify strengths and weaknesses in the system. The
System Performance Committee will use the data to determine whether any additional data
may be needed to more fully evaluate the system's weaknesses. The System Performance
Committee will use the performance measures outcomes and any additional data to complete
the annual gaps analysis and to establish performance goals for the following year. The
Performance Measures are outlined in the System Performance Measures and Metrics. The
data will be recorded annually on the HUD Performance Measure Chart.

. Timeframe

Data will be presented, by the HMIS lead, to the System Performance Committee by December
1 of each calendar year for the previous fiscal year, October 1 - September 30. The System
Performance Committee will use this data to complete the annual gaps analysis report by July
1st each year to present to the Board and Members at the July meetings.
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