
HMIS Committee Meeting Minutes – Approved by Committee 
July 7, 2015 
8:30am at the Mental Health and Recovery Services Board 
 
Attendees: Matt Hudas (Chair), Celeste Barnes, Dr. Michelle Bemiller, Tammy Geiger, Jennifer Keaton (HMIS 
Administrator), Shirene Starn-Tapyrik, and Shannon McMahon Williams 
 
Welcome 
 
At 8:37am, Chair Matt Hudas called the meeting to order and welcomed everyone. 
 
Introduction of New Member 
 
Matt introduced Dr. Michelle Bemiller, Associate Professor of Sociology at Walsh University, who is joining the 
committee.  
 
AdSysTech Software (AES) Implementation Update 
 
Jennifer explained the impetus for the software transition and provided the following updates:  

• HMIS staff attended training on the new software in June, during which they learned about the complex 
roles assigned to software users and realized that the extent of the “build” they must complete is much 
larger than they anticipated. This is causing a delay in the user training and implementation schedule. 

• Despite these holdups, HMIS staff is now working to build the exports and convert the data. One staff 
member has completed a first full data conversion run and is collaborating with a representative from 
Adsystech to develop strategies to overcome glitches he has encountered. This type of collaboration 
will continue as the build and conversion processes continue. 

• Jennifer has contacted all agencies who enter data into HMIS to determine the roles that their staff 
members will have in the software system.  

• If the implementation remains on schedule, training for agency administrators and users should take 
place by the end of July, and go-live will follow very soon thereafter. 

 
The committee discussed the possibility of allowing users to access a test system prior to their training so that 
they can gain familiarity with the system. 
 
HMIS Policy Review: Votes to Approve Amended HMIS Policy E.3 and Stark County HMIS User 
Agreement 
 
Matt, Jennifer, and Shannon amended policy E.3: Client Informed Consent and Release of Information 
Authorization in late June. The committee reviewed the amended policy, which had been distributed via email 
prior to the meeting. 
 
Motion: Shirene moved to accept the amended policy E.3 as presented to the committee. Jennifer seconded 
the motion. 
Discussion: Throughout the course of discussion, the committee considered: 

• The policy’s effectiveness in addressing academics’ access and use of data for research. To improve 
the policy in this regard, some members of the committee proposed to insert a new clause specifically 
about academic uses of data. Other members suggested that no addition was necessary, as the 

1 | H M I S  C o m m i t t e e  M e e t i n g  M i n u t e s  0 7 . 0 7 . 1 5  
 



university where the researcher works could become a partner agency. Dr. Bemiller shared that most 
individual researchers will most likely become sub-contractors of a social service agency in order to 
gain access to the data needed for their project, as she would have done with Stark Social Workers 
Network had it received the FUSE grant it applied for recently; this grant would have required her to 
perform a data match between HMIS data and court data, mental health data, among other local data 
sets. She suggested that the problem may be solved by removing the language from the fourth 
paragraph that indicates that clients’ information will be shared only to help the clients obtain services, 
as sometimes clients’ information is shared for specific purposes that do not benefit the client directly. 

• One other minor but necessary change. 
 
Celeste and Tammy arrived at the meeting at this point. 
 
The committee reached general consensuses (1) to remove the language from the fourth paragraph that Dr. 
Bemiller cited (discussed above), and (2) not to add any other information regarding academic uses of data, 
because it believed that any individual researcher would subcontract under either a current partner agency or 
an agency that could become a partner agency in order to access the needed identifying data. 
 
Revision of Motion and Final Vote: Shirene withdrew her initial motion, and moved instead to approve policy 
E.3 with the discussed amendments. Jennifer seconded the motion and it passed unanimously. 
 
The committee then reviewed the Stark County HMIS User Agreement, which Matt, Jennifer, and Shannon 
also amended in late June. The amended Agreement was distributed to the committee via email prior to the 
meeting.  
 
Throughout the course of discussion, the committee decided to make the following changes to the Agreement: 

• Adopt the language from the amended E.1 and E.2 in several items in the bulleted list regarding client 
confidentiality obligations 

• Specify throughout that users must abide by the HMIS System Policy in addition to the Agency Partner 
Agreement 

• Add a line for a signature from the HMIS Agency Administrator at the bottom of the agreement 
• One other minor change. 

 
While deciding to make these changes, the committee considered: 

• The feedback sent by committee member Margaret Egbert via email prior to the meeting. 
• Keeping the language consistent among the different HMIS policies and agreements, especially the 

amended E.1 and E.2, which have already been approved by the HCCSC Board. This includes adding 
the explicit authorization from an HMIS Agency Administrator for a new HMIS User. 
 

Motion: Shannon moved to approve the Stark County HMIS User Agreement with the discussed amendments. 
Matt seconded the motion and it passed unanimously. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 9:35am. 
The next meetings will be held on August 4 and September 1, 2015. 
 
Submitted by: Shannon McMahon Williams 
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