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HOMELESS CONTINUUM OF CARE OF STARK COUNTY 
Board Meeting 

Tuesday, September 19, 2017 
9:30 a.m. at Goodwill Campus 

Meeting Minutes

Members Present  
Joann Breedlove 
Marty Chumney 
Amanda Fletcher  
Kimberly Kroh  
Beverly Lewis 
Beth Pearson 
Maria Heege 
Nedra Petro 
Cathy Jennings       
Jean Van Ness        
John Gabbard  

Excused           HCCSC Staff  
Shirene Starn-Tapyrik  Kurt Williams    
Kelly Perry             Melissa Terrell 
De Ann Covey 
Lynne Dragomier          

Absent 
Kellie Johnson 
John Aller          
Bryce Talbot 

 SOFC Staff 
 Shannon McMahon Williams 

I. Welcome/Approval of Minutes
At 9:30 a.m., Kurt Williams, Board Chair, called the meeting to order and welcomed everyone.

Motion :  Kurt requested a motion to approve the July meeting minutes, which were distributed to the
Board via email before the meeting. Maria made a motion to approve the minutes. Amanda seconded the
motion, and it was passed by all except Jean, who abstained.

II. Statewide Plan to End Homelessness
Shannon McMahon Williams was asked to share information the Statewide Plan to End Homelessness (“the
Plan”).  Kurt provided some preliminary information about the Plan, explaining that there had been a total of
three meetings thus far to discuss the Plan and that two representatives from Stark County had attended
these meeting, namely, Kurt and Shannon.

Shannon stated that this Plan is a statewide effort that, in the future, will impact policy and funding in the
state and within Stark County’s CoC.  Shannon noted that Barbra Poppe (Barbara Poppe & Associates LLC) and
Katie Kitchen (Corporation for Supportive Housing) facilitated the meetings to discuss the Plan with the help
of additional CoC experts from around the state.  Ultimately, there will be about 10 meetings to review the
Plan before it is finalized.

Shannon reported some of the discussion’s areas of focus:
• $211 million in local, state, and federal funding is currently being invested to end homelessness

o If $12 million more could be secured for RRH, then the investment would cover 25,000
households, and homelessness could be eliminated

• Participants in PSH housing projects are not moving out as quickly as they should, and this leaves
no openings for others needing assistance.
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• There is a shortage of RRH for singles. 
• CoC’s must tighten their doors. As many as 60% of those entering shelters are not actually 

homeless 
• Geographic location affects community resources (e.g.. rural areas have no/ very little community 

resources)  
 

Discussion 
a.  Question:  How is it known that 60% of people in shelters are not actually homelessness?  

Answer: Self -reporting that they are not literally homeless (Many, for example, are simply “couch-surfing.”)  
 

b. Kurt has requested information about the HCCSC’s performance as judged by various indicators in 
comparison to the performance of other Ohio CoCs. If the HCCSC is ranked lower than others on one or 
more indicators, it will know which areas it must work on, and, if the HCCSC is ranked higher, it will know 
that what it is doing is producing comparatively good outcomes.     

 
At this point Shannon exited the meeting.  

 
III. Review of 2017 CoC Applications 

   
Kurt thanked everyone for the approval of all the documents that will be submitted to HUD as part of the 
Collaborative Application for 2017 CoC Grant funding.   He then provided the following information about the 
projects within the application: 

 
- The funding requested for the project grants included in Tier l of our application is equal to 94% of 

HCCSC’s Annual Renewal Demand, i.e, $2,503,217.00. 
- The funding requested for the project grants included in Tier ll of our application is equal to 6% of 

the HCCSC’s Annual Renewal Demand, i.e., $159,780.00.  
- Shelter Plus Care TRA falls into both Tier l and ll. 
- The last two projects in Tier ll are applying for bonus funding that HUD is making available this year 

for new permanent housing.   
- Any bonus funding awarded this year will become part of the HCCSC’s Annual Renewal Demand in 

2018 and thereafter.   
-  A decision was made to reallocate funding from CommQuest’s supportive services project to a new 

Central Intake and Assessment project. 
-  

Discussion followed about specific questions on the 2017 CoC Collaborative Applications: 

Question 1B-1 (See Appendix 2)   Board members offered the following information and suggestions 
relating to this question about participation in the CoC by representatives of various groups: 

• ICAN is an affordable housing developer.  Thus, the CoC has members that represent at least one 
affordable housing developer. 

• ACF’s Step UP program might qualify as a program that advocates for people with disabilities. 
• DVPI would qualify as an LGBT advocate. 
• Although the HCCSC does not have any members that are jail/prison liaisons, Lt. Gabbard indicated that 

he would reach out to see if he could find anyone representing this group who would be willing to join 
the HCCSC. 
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• There are members of the Youth Committee that represents agencies serving survivors of human 
trafficking, namely, the Child Advocacy Center and The Children’s Network 

• We also have members of the HCCSC and various committees who represent higher education, veteran 
agencies, a community foundation, and the United Way. 

Question 3B-2.9 (See Appendix 3) Board members provided the following help in responding to this 
question about formal agreements or partnerships that the HCCSC has in place: 

• Maria agreed to contact Help Me Grow about the possibility of developing an MOU, 
• One Board member suggested that Shirene might have more information about Interfaith Preschool. 
• Cathy indicated that she would explore the possibility of developing MOUs with the public preschools. 
• Cathy also indicated that she would follow up with the Early Childhood Research Center. 

Question 2A-5 (Appendix 3) Kurt noted that HCCSC’s coverage rate for ES/TH/RRH beds is 100% while 
coverage for PSH beds is over 90%.  With respect to this question, the following remarks were made: 

 
• Many counties lack the high-participation rate in HMIS that HCCSC has. Many counties do not have RRH 

projects participating in HMIS. 
• DV projects do not have to participate in HMIS due to security concerns related to safeguarding 

information about the persons they serve.  
• There are transitional housing beds in Alliance reported on the 2017 HIC.  However, all TH projects 

stopped this year. We currently do not have any TH beds in Stark County.     
 

IV. Approval of Anti-Discrimination Policy (Appendix 4)  
     
Motion: Kurt requested a motion to approve changes to the HCCSC’s Fair Housing and Equal Access Policy, 
which was distributed to the Board via email before the meeting. Beth made a motion to approve the policy. 
Amanda seconded the motion, and it was passed by a unanimous vote of all present.  
 
Discussion:  
• Jean explained that she amended this policy to ensure that it complied with HUD’s final rule entitled 

Equal Access in Accordance with an Individual’s Gender Identity in Community Planning and 
Development Programs (81 Fed. Reg. 64763, September 21, 2016.)   

• Board members mentioned typos on pages 3, 4, and 5 that should be corrected before finalizing the 
policy. 

• Questions were raised about how do we give formal notice to applicants of their right to file a complaint 
with the HCCSC. Agencies have their own internal grievance procedures, but how do we inform them of 
their right to file a grievance with the CoC in the event that they are not admitted to a project? 

 
V. Approval of Discharge Planning Policy (Appendix 5)  

       
Motion: Kurt requested a motion to approve a new Discharge Planning Policy, which was distributed to the 
Board via email before the meeting. Maria made a motion to approve the policy. Amanda seconded the 
motion, and it was passed by a unanimous vote of all present.  
 
Discussion:  
• The proposed Discharge Planning Policy is a modified version of a policy adopted by Wisconsin’s Balance 

of State Continuum of Care. 
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• The proposed policy commits the HCCSC only to providing information that may help other systems of 
care with their discharge planning efforts. 

• It is anticipated that the opioid epidemic will create a greater need for housing among people exiting 
recovery programs, and the CoC will have to work with StarkMHAR and its partners to address this need. 

• The HCCSC does not have a lot of control over what other systems of care do to help people exiting their 
systems find housing. However, housing these people becomes a CoC issue when people who have 
recently exited the other systems become homeless.  For example, Stark Regional Community 
Corrections Center (SRCCC) released four men in one month. None of these men had a place to live. The 
SRCCC paid for one or two nights in a motel, but, after that, all of these men became homeless and had 
to register with the Hotline for shelter. 

 
At this point, Beverly Lewis left the meeting. 
 

• HCCSC should collect and share with other systems of care information about what is happening to the 
people they discharge so they (and we) know what programs are needed to combat homelessness 
among these particular populations.  

 
VI. HCCSC Board Updates 

The Executive Committee is recommending that Board member Bryce Talbott be removed from the Board 
due to his failure to attend meetings.  In addition, it is recommending that Cheli Curran, the Executive 
Director/CEO of the Domestic Violence Project of Stark County, be approved by the Board to replace Bryce.  
Cheli is an especially good candidate for the Board given HUD’s current emphasis on the desirability of close 
collaboration between CoCs and DV providers within their geographic area.  
 
Motion: Beth moved that Bryce’s dismissal from the Board be approved. Amanda seconded the motion, and 
it passed by a unanimous vote of all present.  
 
Discussion:   A question was raised as to whether Bryce should be replaced by another young adult since, 
when it elected Bryce last year, the Board had expressed a particular interest in having a member who 
represented transitional age youth. However, given the difficulty the Board experienced a year ago in finding 
a young adult who was willing and able to serve, members ultimately agreed that it might be best to solicit 
input from young adults through occasional focus groups rather than reserve a seat on the Board for a 
representative of transitional age youth. 

 
Motion:  On behalf of the Executive Committee, Kurt made a motion to approve the election of Cheli Curran 
to fill the unexpired term of Bryce Talbott.  The motion was approved by a unanimous vote of those present. 
               

VII. Old Business           
The online Collaborative Application and CoC Planning Application for the 2017 CoC competition are still 
reflecting Stark County Regional Planning Commission (SCRPC) as the HCCSC’s Collaborative Applicant.  Kurt 
has reached out to HUD’s representatives and received assurance that this is not a problem.  He has 
received an e-mail from them recognizing Stark Housing Network as the HCCSC’s Collaborative Applicant 
going forward. Kurt will send this confirmation to SCRPC.  

 
VIII. New Business           

a. When the Collaborative Application is finished, it needs to be posted on the CoC website to 
meet HUD requirements. 

b. Thanks to Beth for all the hard work she has done for Regional Planning, the CoC, and stepping 
up to assist with the Collaborative Application and the HCRP. 
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Motion: Kurt requested a motion to allow an email vote to approve the Collaborative Application when it is 
ready for public posting. Kim made the motion; Jean seconded it; and it was approved by a unanimous vote 
of those present.  
 
Discussion:  

 
• There is widespread apprehension about the upcoming HMIS conversion and uncertainty about when it 

will occur.  Adsystech has not provided definitive answers, but Kurt will share information with providers 
as he receives it.  

 
• The two-year terms of Homeless Services Collaborative officers are coming to an end.  The election of 

new officers will take place in November, and the new officers will begin serving their terms in January 
2018. After their election, Amanda will provide the names of the new officers to the HCCSC Board.  

 
 

c. Adjournment 
There being no further business, the meeting was adjourned at 11:10am 
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