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HOMELESS CONTINUUM OF CARE OF STARK COUNTY 
BOARD MEETING          

Tuesday, March 13, 2018        
9:30am at Goodwill Campus        

Meeting Minutes  

Members Present           SHN                     Excused 

JoAnn Breedlove   Marcie Bragg          Maria Heege          
Shannon McMahon Williams    Melissa Terrell                  Marty Chumney    
Amanda Fletcher        Kimberly Kroh   
Cathy Jennings              Beverly Lewis 
Cheli Curran   
Lynne Dragomier          
Shirene Starn-Tapyrik   
John Aller          
Danelle Lightner      
Lt. Gabbard       
Rollin Seward      

l. Welcome, Introductions

At 9:31 a.m., Marcie Bragg, Board Chair, called the meeting to order and welcomed everyone.

Marcie welcomed Shannon McMahon Williams, Program Officer with the Sisters of Charity Foundation, as a new
member of the Homeless Continuum of Care of Stark County Board of Directors.  Shannon was approved by the
Executive Committee as Jean Van Ness’s successor on the Homeless Continuum of Care Board.

ll. Review and Approval of February 2018 Meeting Minutes

Motion:  Marcie requested a motion to approve the February 13, 2018 Homeless Continuum of Care Board meeting 
minutes as presented. Shirene made a motion to approve. Cheli seconded the motion and it was passed by a unanimous 
vote of all members present except Shannon, who abstained. Shannon was not an HCCSC Board member during the 
month of February.   

lll. Review and Approval of the Revised HCCSC Emergency Solutions Grant (ESG) Policies

Shannon, chair of the Recipient Approval and Evaluation Committee (RAEC), reviewed the policies with the
HCCSC Board. The Homeless Continuum of Care of Stark County (HCCSC) Emergency Solutions Grant (ESG)
Policies were revised to reflect updated information and new roles within the HCCSC. A small group from the
RAEC committee including Renee (City of Canton), Shannon (RAEC chair), Marcie and Melissa (Stark Housing
Network) met to discuss revisions to the policies that accurately represents the roles and practices for ESG
policies and procedures.

a. C.8: Procedures for Inviting and Reviewing Applications for Emergency Solutions Grant (ESG) Funding
(See Attachment 1)
The C.8 policy was revised to specify new roles and partners in the system, such as the Stark Housing
Network as the Collaborative Applicant and the City of Canton which will administer the ESG grant
award. The term CoC Planner was removed and replaced with Collaborative Applicant. With guidance
from Renee, language has been revised to reflect that the ESG workshop will be an optional activity and
it is the authority of the City to decide if an ESG workshop will be held.  The System Performance
committee sets priorities for eligible project types for ESG funding, and in Section 1.C, language has
been added regarding the establishment of ESG funding priorities. Section E was revised to reflect the
small group process of thoroughly reviewing the ESG applications and making recommendations to the
Recipient Approval and Evaluation Committee (RAEC) for project scores and ranking.
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b. C.11: Procedures for Evaluating City of Canton Emergency Solutions Grant (ESG) Projects
(See Attachment 2)
The C.11 policy was revised to reflect the responsibility of the Collaborative Applicant with regard to the
ESG evaluation methods. The areas of the policy that mention the Stark County Regional Planning
Commission (SRPC) have been replaced with the Stark Housing Network or the City of Canton.

John Aller and JoAnn Breedlove joined the meeting at the time of 9:40am. 

Motion: Marcie requested a motion to approve the revised policies C.8: Procedures for Inviting and Reviewing 
Applications for Emergency Solutions Grant (ESG) Funding and C.11: Procedures for Evaluating City of Canton Emergency 
Solutions Grant (ESG) Projects.  Lynne motioned to approve. Cathy seconded the motion, and it passed by a unanimous 
vote of all members present.  

  lV.   Overview of HCCSC 2018 local Continuum of Care (COC) Competition 

Shannon discussed the 2018 local CoC funding competition. A small group from the RAEC including Shannon, 
Marcie and Melissa met to review and revise the local CoC application and scoring form. The information 
used to revise the local application and scoring form included notes and suggestions from the previous local 
competitions, the review of surrounding CoC’s application process(s), and reviewing HUD’s optional ranking 
tool. The 2018 local competition process will require all project applicants to provide a project presentation. 
Shannon discussed the main changes to the 2018 local CoC application and scoring form.  

 Local CoC Application changes 

• The funding priorities were update to reflect 2018 priorities set by the Systems Performance
committee and approved by the HCCSC board

• The Household and Sub-population tables have been replaced with the tables from HUD’s
application templates

• All applicants will complete the Project Descriptions
• All applicants will complete a Budget Detail

Scoring Criteria and Scoring Form changes 

• Changes to the scoring form reflects changes in the local CoC application
• Clarification in the first scoring criteria reflects that project types will be compared to the same

project type
• All applicants will complete the Statement of Work
• There were changes in the wording of the CoC Participation and Contribution to generate more

objectivity for the scoring process

 Timeline (See Attachment 3) 

Marcie reviewed the HCCSC policies and drafted a tentative timeline for the local CoC competition process. 
Dates may change depending on the Notice of Funding Availability (NOFA) from the Department of Housing 
and Urban Development (HUD).   

Marcie suggested the following important dates during the local competition process: 

• May 2, 2018 is the tentative date for the 2018 Local CoC Application Workshop between 8:30am and
10:30am

• June 18 and 19, 2018 would be the tentative dates for Project Presentations

Discussion:        
The HCCSC Members will have an opportunity to review the 2018 timeline, application and scoring form at the 
HCCSC Members Meeting on March 19, 2018. The HCCSC Board will be reviewing and approving the 2018 
timeline, application and scoring form during the April HCCSC Board meeting.  

The Stark Housing Network will review the Ohio Department Service Agency (ODSA) Homeless Crisis Response 
Program 2018 timeline and consider this information to prevent possible scheduling conflicts with workshops.  
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V. HCCSC Employment Meeting & Next Step

Board member JoAnn Breedlove, ICAN’s Executive Director Julie Sparks, and Marcie met to discuss improving
the CoC’s earned income outcomes. Ohio Means Jobs facilitated the meeting and assisted in determining
obstacles for increasing employment income from a housing perspective. It was identified that one of the
biggest obstacles for participants increasing employment income is getting participants to engage in the services
offered. The CoC is considering methods for participant engagement and activities that will connect with
participants. JoAnn, Chief Operating Officer at Workforce Initiative Association, shared her experience working
with the Stark County library. JoAnn expressed that the library is willing to collaborate with housing providers,
Ohio Means Jobs, and the Workforce Initiative to assist connecting people with resources for employment. The
library staff is prepared to start training on the Ohio Means Jobs systems and gain knowledge about connected
partners and community resources. The next step in this process is to coordinate a meeting with the library,
housing providers, Ohio Means Jobs, and the Workforce Initiative. The HCCSC will need to complete a
Memorandum of Understanding with the Workforce Initiative Association.

Discussion:
There was discussion around the importance of the library knowing all the community resources that are offered
in Stark County. The library is typically a place that participants are familiar with and there is a certain level of
comfort within that setting rather than attending workshops or seminars in an unfamiliar setting. There are
several providers that that are working on workforce programs and engaging participants. These providers
stated that attendance outcomes are improved when the participants are familiar with the setting and that one-
on-one contact is meaningful for participant success.

   Vl.       HCCSC Members Meeting 

Marcie discussed the upcoming HCCSC Members meeting agenda with the Board members. The agenda includes 
discussing the 2018 local CoC competition and workshop. The 2018 local CoC competition topic will include 
reviewing the revised local application, scoring forms, and the timeline for significant local CoC competition 
dates.  Additional topics include an HMIS update, Point-in-Time preliminary data, and the Conflict of Interest 
training the HCCSC Board has received since the previous Members Meeting. The HCCSC Members meeting is 
scheduled for March 19th-2pm the Ken Weber Community Campus at Goodwill.         

    Vll.     Old Business N/A 

   Vlll.    New Business 
Amanda reminded the HCCSC Board members that she will be retiring on June 1, 2018 and encouraged the 
board to identify her successor. 

ICAN will be hosting the Ohio Civil Rights Sexual Harassment training at the Stark County library on April 27, 
2018 from 3:30pm-5pm.   Those that are interested in attending this training should contact Natalie McCleskey 
at ICAN by April 20, 2018 for registration.  

StarkMHAR will be hosting a Cultural Linguistic LGBTQ training on March 3/14. 

    lX.     Adjournment 
  With no further business to be discussed, at 10:09am the meeting adjourned. 
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Procedures for Inviting and Reviewing Applications for Emergency Solutions Grant (ESG) 
Funding 

I. Steps to be Taken in Preparation for the City of Canton’s Annual Action Plan

A. Preparation of Timeline, Application Guidance, Application Form, and Scoring Form. The
City of Canton’s federal fiscal year begins April 1 of each year. According to U.S.
Department of Housing and Urban Development (HUD) regulations, the City of Canton
must submit its Annual Action Plan to HUD by February 15 following a 30-day comment
period. The Annual Action Plan is the application to HUD detailing the City’s use of
federal funding from HUD programs, including Emergency Solutions Grant (ESG). Each
year, in preparation for its submission of the Annual Action Plan, the City will:

1. Collaborate with the Homeless Continuum of Care of Stark County’s (HCCSC’s)
Recipient Approval and Evaluation Committee to prepare an application package to
be completed by all applicants for ESG funding. This package will include the
application guidance, application form, and scoring form. Once prepared, the
committee will forward these documents to the HCCSC Board for approval. The
Board will then send approved copies to the City.

2. Set the date for an application workshop, if scheduled;

3. Set the deadline for applications;

4. Collaborate with, and set a deadline for, the Recipient Approval and Evaluation
Committee to review, score, and rank applications; provide scores and feedback to
applicants upon request; and submit its ranking recommendations to the HCCSC
Board for approval; and

5. Set the date by which the HCCSC Board will forward its approved ranking to the City.

B. Publication of Application and Scoring Forms. Following HCCSC Board approval of the
application guidance, application form, and scoring form, HCCSC’s Collaborative
Applicant will post these documents on HCCSC’s website.

C. Establishment of Funding Priorities. Each year, prior to the application deadline, the
HCCSC Board will recommend to the City priorities by project type for ESG funding. The
Board’s recommendations will be informed by HCCSC’s System Performance
Committee.

D. Application Workshop and/or Dissemination of Pertinent Information. Each year, the
City will have the authority to decide whether to hold a workshop for prospective ESG
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applicants. If no workshop is held, the City will commit to providing individual technical 
assistance to each applicant as needed. The City will observe the following guidelines: 

1. Notice of Workshop. If the City decides to host an application workshop, at least two
weeks beforehand, the City will:

a. Place a boxed advertisement about the workshop in the Canton Repository;

b. Send a press release about the workshop to all newspapers of general circulation
in Stark County; and

c. Mail a notice of the workshop to all current ESG subrecipients.

2. Information to Share with Prospective Applicants. The following information will be
disseminated to prospective applicants, either at an application workshop or
through electronic communication if no workshop is held:

a. The application form that all applicants must complete;

b. The application guidance, including procedures and timelines for submitting
applications;

c. HCCSC priorities for ESG funding as approved by the HCCSC Board and City; and

d. The scoring form that will be used to rate the applications.

E. Application Review Process. The City will provide copies of all applications submitted by
the deadline to the Collaborative Applicant and the Chair of the Recipient Approval and
Evaluation Committee for official review. In the reviewing and scoring process, the
following guidelines will apply:

1. The HCCSC Board-approved scoring form will be used to score all applications.

2. Applications determined to be ineligible will be returned to the applicant with
feedback from reviewers.

3. At a minimum, the following three individuals will independently review and score
the applications: the Chair of the Recipient Approval and Evaluation Committee and
one representative from each the City and the Collaborative Applicant. Additional
reviewers may be recruited from among the Recipient Approval and Evaluation
Committee members.



C.8

Procedures for Inviting and Reviewing Applications for Emergency Solutions Grant (ESG) Funding 
Drafted approved by Recipient Approval and Evaluation Committee 03.08.18 

Page 3 

4. The City will contact representatives of each applicant organization to solicit
additional information, as needed, about the organization and the program for
which the organization is seeking ESG funding.

5. In scoring applications, the reviewers will consider:

a. The applications themselves, including their accuracy and completeness;

b. Recent monthly status reports submitted by the applicant and annual reporting
data;

c. Recent on-site reviews of the applicant conducted by the Collaborative
Applicant;

d. HUD monitoring reviews and agency responses; and

e. Any other information or materials that the reviewers deem relevant.

6. The reviewers may assign responsibility to review and evaluate discrete portions of
the applications and the status reports to particular Recipient Approval and
Evaluation Committee members or to the City and rely on those evaluations in
scoring applicants on related criteria;

7. After the reviewers have independently scored the applications, they will convene to
calculate an average score and reach a consensus on a proposed score for each
application and discuss any additional comments or issues.

8. The Recipient Approval and Evaluation Committee will meet to discuss the
reviewers’ proposed score for each application.

9. On each scoring form, the Recipient Approval and Evaluation Committee will include
any comments or suggestions that the applicant should consider in planning for the
future of its program(s) or applying for ESG funds, either in the current year or in the
future.

10. In determining the final ranking for ESG funding, the Recipient Approval and
Evaluation Committee will consider the final scores of applications as well as the
established priorities for funding that year. The committee will vote on a final
ranking of applications. That ranking will be submitted to the HCCSC Board for its
approval and then to the City of Canton. As the recipient of the ESG funds, the City
will have the final authority to determine the order in which projects are ranked for
funding.
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F. Notice of Recommendation. The City shall notify all applicants of the funding
recommendations. This notification will follow the HUD required 30-day public
comment period and submission of the Annual Action Plan to HUD. This may either be
done via email or letter.
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