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HOMELESS CONTINUUM OF CARE OF STARK COUNTY BOARD MEETING 
Tuesday, March 8, 2022, at 9:30am 

Zoom Meeting Minutes 
 

Members Present 
Kim Kroh 
Julie Sparks 
Allison Esber 
Shannon McMahon Williams 
Danelle Lightner 
Amelia Kocher 
JoAnn Breedlove 
Diane Waite 
Rollin Seward 
Beverly Lewis 
Shirene Starn-Tapyrik 
Steve Inchak 
Rebecca Valykeo 
Lisa Warden 
Korey McCreery 

I. Welcome and Introductions 

Members Not Present 
Shana Smith 
Captain John Gabbard 
Maria Heege 

SHNI 
Marcie Bragg 
Melissa Terrell 

Marcie Bragg, Board Chair, called the meeting to order and welcomed everyone. HCCSC Board member JoAnn 
Breedlove informed members of her new position. JoAnn is the new Executive Director of the Stark Tuscarawas 
Workforce Development Board. JoAnn gave a brief update on leadership transitions at the Workforce 
Development Board. JoAnn stated that she will continue to serve as an HCCSC and Stark Housing Network, Inc. 
Board member. 

 
II. Review and Approval of January 11, 2022, Meeting Minutes 

Marcie opened discussion regarding the January 11, 2022, meeting minutes and asked members to identify if 
they were captured as present during the meeting. Lisa Warden indicated that her name needed to be added to 
the members present list. 

 
Motion: Marcie requested a motion to approve the January 11, 2022, Homeless Continuum of Care of Stark County 
Board meeting minutes as amended. JoAnn Breedlove motioned to approve. Julie Sparks seconded the motion, and it 
was carried by all members present. 

 
III. Review of FY2022 CoC Program Competition Documents 

Marcie informed members that there will be a review of the FY2022 CoC Program local competition documents, 
but there would not be a request to approve documents except for the Letter of Interest (LOI). Shannon McMahon 
Williams provided members with an overview of the local process. In past competitions prior to 2020, the Board 
would review and approve local competition documents in the spring May-June timeframe; local documents 
included the local application, scoring criteria and score sheet, and local competition timeline. This process would 
happen prior to the U.S. Department of Housing and Urban Development (HUD) releasing the Notice of Funding 
Opportunity (NOFO). However, with the local process taking place prior to the NOFO, the HCCSC could not react 
to guidance outlined in the NOFO. In 2020, HUD did not require a local competition and awarded renewal projects 
similar awards as in previous competitions. In 2021, the HCCSC utilized the HUD eSNAPs application and a local 
application appendix to score and rank projects for the Priority Listing that was submitted to HUD as part of the 
consolidated application. The process of utilizing the eSNAPs application reduces the amount of work required for 
applicant agencies. The local competition timeline cannot be finalized until the NOFO is released due to HUD 
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setting deadlines for competition activities. The Letter of Interest (LOI) being presented may look similar to the 
Sisters of Charity of Canton LOI. The LOI is for informational purposes, no competitive, and is intended to 
encourage and support new organizations interested in applying for CoC funding. The LOI will provide the Stark 
Housing Network, Inc. (SHNI) with information on what new applicants need more information on; this process 
would allow the SHNI to work with new applicants on CoC regulations and local policy. During the FY2021 CoC 
competition, Stark County had the ability to apply for Bonus funding and Domestic Violence (DV) Rapid 
Rehousing (RRH) or DV Coordinated Entry (CE) funding. An application was received for a DV CE enhancement 
project, but no applications were received for Bonus or DV RRH funding. 

 
The local timeline was displayed for members’ review. Marcie reviewed the timeline that was broken down by 
weeks from the NOFO release date and dates were listed based on the 2021 competition. Marcie highlighted 
drafted changes for this year’s competition. There will be an application workshop held for all project applicants 
after the release of the NOFO and an additional application workshop for new applicants after the LOI submission 
deadline. Last year the NOFO was released on August 18th and the consolidated application was due on September 
18th. The SHNI will send competition deadline reminders throughout the competition. The timeline is tight for 
competition activities but is necessary to meet HUD’s deadlines and to allow time to solicit a second round of 
applications for bonus funding, if needed. HUD has specific timelines for the competition that CoC’s must follow. 
Last year there wasn’t enough time to solicit a second round of applications to capture bonus funding, so this year 
time to solicit more applications will be built into the timeline. The local competition documents will need to be 
presented to the HCCSC Members for feedback and HCCSC Board for approval after the NOFO is released. 

 
The LOI was sent to members via email prior to the meeting and displayed for members’ review. The LOI is not 
meant to be competitive document and requires basic agency and project information. The information an applicant 
agency includes on the LOI will help the SHNI provide appropriate assistance to new applicants. The LOI includes 
links to additional resources for the applicant agencies. 

 
Discussion: The Board members discussed existing CoC funding recipients submitting applications for expansion 
projects. It was determined that existing CoC recipients did not need to complete an LOI if submitting applications 
for expansion projects; expansion project applications are scored on criteria for the existing project’s performance 
outcomes. It was discussed that the LOI was not clear on if an applicant should or should not complete the LOI. 
The intent of the LOI is for new applicants or for assistance in the application process for DV Bonus funding. The 
Board determined that a clarifying statement and flow chart detailing who should and should not complete an LOI 
should be included. 

 
Motion: Marcie requested a motion to approve the FY2022 Homeless Continuum of Care of Stark County Letter 
of Interest with the understanding that a clarifying statement and flow chart will be added. Kim Kroh motioned to 
approve. Rollin Seward seconded the motion, and it was carried by all members present except Shirene Star- 
Tapyrik, Julie Sparks, Allison Esber, and Rebecca Valekyo who abstained. Members who abstained may be 
applicants in the FY2022 CoC competition. 

 
IV. Update on Coordinated Entry Initiatives 

During past meetings the Board was updated regarding the Homelessness Prevention Evaluation Project and 
Coordinated Entry (CE) Equity sessions. Marcie wanted to provide members with an update on some of the 
outcomes of the initiative. 

a) There have been efforts to streamline a process between Canton City Schools and the Housing NOW of 
Homeless Families (HNHF) project. The TANF project is a large project that assists with helping families 
who are at imminent risk of homelessness. Alliance for Children and Families (ACF) is working with 
Homeless Navigation to create a registration process for families who are identified by Canton City School 
staff. Households would complete an initial eligibility form via an online link. Then, Homeless Navigation 
will input the information into the HMIS and ACF will contact the household directly. This process would 
by-pass the need for the household to contact homeless navigation. The intent is to pilot this process and 
expand it to other Stark County schools. 
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b) Coordinated Entry (CE) is working with the Stark County Jail Liaisons on an online registration process 
for inmates that need to register with Homeless Navigation to be referred to shelter. Some judges will 
require an offender to contact Homeless Navigation prior to release. This process requires the jail liaisons 
to call homeless navigation and sometimes they must leave a message based on homeless navigations call 
volume. The length of time the liaison, or offender with the liaison, must be on the phone with Homeless 
Navigation has also been identified as an issue. In response to these concerns, Homeless Navigation has 
reduced the number of questions and created an online link for jail liaisons to access for registration. A full 
assessment would need to be completed if there is a need for emergency shelter once the offender has been 
released from jail. This process went into effect on March 1st. 

c) A group of system volunteers including Scott Schnyder’s, Natalie McCleskey, Jennifer Keaton, Tiffany 
Williams, Marcie, and Melissa participated in a HUD Technical Assistance (TA) Coordinated Entry 
session focused on equity. The session included a CE system mapping session for Stark County and 
specific CE equity goals will be established at a later date. 

 

V. Discussion and Approval of New Board Member 
Maria Heege is retiring from her position at United Way of Greater Stark County effective March 31, 2022, and 
Angela Perisic will assume the position of President and Chief Executive Officer as of April 1, 2022. Maria 
requested that Angela replace her position on the Board for the remainder of her three-year term, 2022-2024. 

 

Motion: Marcie requested a motion to approve Angela Perisic, as a new Board member, who will serve the 
remaining three-year term of Maria Heege for years 2022-2024. Shirene Starn-Tapyrik motioned to approve. 
Danelle Lightner seconded the motion, and it was carried by all members present. 

 
VI. Old Business 

a) Emergency Solutions Grant CARES Act (ESG-CV) RRH funding must be utilized by September 2022. 
HUD may extend the deadline, but there is no guarantee. ICAN Housing and Refuge of Hope are working 
on a plan with the support of the Stark Housing Network to establish a referral deadline and transfer 
participants into other projects. 

b) Monday, March 21, 2022 at 2:00 pm is the next HCCSC Members meeting. 
c) In-person meetings will be held once a quarter; Marcie will send out calendar invites with the meeting 

locations (in-person vs. virtual). Marcie thanked the Board for their engagement in virtual meetings. 
 

VII. New Business 
N/A 

 
VIII. Adjournment 

With no further business to be discussed, the meeting adjourned. 


	I. Welcome and Introductions
	SHNI
	II. Review and Approval of January 11, 2022, Meeting Minutes
	III. Review of FY2022 CoC Program Competition Documents
	IV. Update on Coordinated Entry Initiatives
	V. Discussion and Approval of New Board Member
	VI. Old Business
	VII. New Business
	VIII. Adjournment

