
Homeless Continuum of Care of Stark County (HCCSC) 
Members Meeting 
Zoom Meeting 

November 15th, 2021 
Meeting Minutes 

 
I. Welcome and Introductions 

At 2:01pm Marcie Bragg, Chair of the HCCSC Board and Executive Director of the Stark Housing Network, Inc. (SHNI), 
called the meeting to order and welcomed everyone to the HCCSC Members meeting. Marcie reminded Members that the 
HCCSC Members meetings are typically only held three times per year, but due to the Continuum of Care (CoC) Program 
funding competition, the HCCSC held an additional meeting this year. Marcie welcomed Veighjanae Burks, AmeriCorps 
Vista, and Keith Bialota, ICAN Housing, who will present information on ICAN Housing’s employment efforts and 
outcomes. 

II. Approval of July and September 2021 Meeting Minutes 

Motion: Marcie requested a motion to approve the July and September 2021 Homeless Continuum of Care of Stark 
County Members meeting minutes as presented. Jennifer Keaton motioned to approve. Pastor John Stallings seconded the 
motion, and it was carried by all members present except for Olivia Clokey, Kim Stanley and Tiffany Williams who 
abstained. 

III. Conflict of Interest 
Marcie reminded everyone of the HCCSC’s conflict of interest policy. During today’s meeting, there will be a request for 
approval of the amended Governance Charter and a request for recommendations for the 2022 HCCSC Directors & 
Officers Slate. If there are potential conflicts of interest, Marcie requested that HCCSC Members state the conflict now or 
during the request for approval. As a reminder, there is only one voting member from each organization or agency 
represented. The member with the highest-ranking position at the agency they represent will provide the vote for approval. 

 
IV. Review and Approval of the HCCSC Governance Charter 

The HCCSC Governance Charter was displayed for all members to view. The SHNI along with the Homeless 
Management Information System (HMIS) Lead agency and Coordinated Entry Committee (CEC) co-chair reviewed 
the Governance Charter for recommended revisions. The following revisions were recommended for approval: 

a) There were minor grammatical revisions and recommendation to include Board Chair and remove 
Collaborative Applicant in areas where contacting the Board Chair is outlined. 

b) Article II. Continuum of Care Members section C. Invitation for New Members – language was removed 
since the Governance Charter has been established for more than one year following its adopted date. 

c) Article III. The Continuum of Care Board of Directors section C. Term of Office – language was removed since 
the Governance Charter has been established for more than one year following its adopted date. 

d) Article IV. Board Committees – In General section V. Standing Committees of the Board – edits were made to C. 
Recipient Approval and Evaluation Committee to include language regarding Ohio Development Services Agency 
– Homeless Crisis Response Program Regional project review process. 

e) Article IV. Board Committees – In General section V. Standing Committees of the Board – edits were made to 
D. Coordinated Entry Committee (CEC) that included or removed language that reflects the CEC processes / 
practices for policy. 

Marcie reminded HCCSC Members that the Governance Charter is located on the Starkcountyhomeless.org website 
and please feel free to contact the SHNI with any questions or comments. 

 

Motion: Marcie requested a motion to approve the Homeless Continuum of Care of Stark County Members Governance 
Charter as amended. Pastor John Stallings motioned to approve. Beverly Lewis seconded the motion, and it was carried by 
all members present. 
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V. 2022 HCCSC Board of Directors & Officers 
The 2022 HCCSC Board of Directors & Officers document was displayed for HCCSC Member review. There are currently 
17 board members and a maximum of 18 members are allowed to serve as outlined in the Governance Charter; all HCCSC 
board members have three-year terms. There are two gaps that the HCCSC Board has in representation, which include local 
jails and substance use organization. HCCSC Members reviewed the HCCSC Board members whose terms are expiring in 
2021 and approved another three-year term for these members. HCCSC Members also recommended HCCSC Board 
Officers serve two-year terms. There was a recommendation for a substance use representative, and Korey McCreery 
Executive Director for Phoenix Recovery Support Services was recommended as a potential candidate. Korey McCreery 
may also have lived experience which provides a valuable perspective for the HCCSC Board. 

 
Discussion: There was discussion regarding other populations as board representatives which included persons from the 
LQTBQ+ service organizations or advocates. Marcie proposed that there is an opportunity for persons to hold a seat on the 
Coordinated Entry Committee that reviews and revises policies and procedures for the Coordinated Entry System. Marcie 
offered for Members to reach out to her after the meeting if there are any additional recommendations. 

 
Motion: Marcie requested a motion to approve the Homeless Continuum of Care of Stark County 2022 Board of Directors 
whose terms are expiring in 2021, which includes Captain John Gabbard, Maria Heege, Kim Kroh, Diane Waite and Lisa 
Warden and Board Officers whose terms are expiring in 2021 to serve a two-year term, which includes Marcie Bragg and 
Danelle Lightner. Pastor John Stallings motioned to approve. Jennifer Keaton seconded the motion, and it was carried by all 
members present. 

VI. Funding Competitions 
a) FY2021 Continuum of Care (CoC) Program – The FY2021 CoC Program competition Notice of Funding 

Opportunity (NOFO) was released on August 18, 2021, and the Consolidated Application and Priority Listing is 
due tomorrow, November 16, 2021. The SHNI received assistance from providers in the community in order to 
complete application questions to ensure the most accurate responses were provided to HUD. The SHNI submitted 
the Consolidated Application and Priority Listing on Friday, November 12, 2021. 

b) FY2022 Emergency Solutions Grant Program - The City of Canton is the recipient of ESG funding and allocates 
funds to support prioritized project types. There are five eligible ESG project type components which includes 
Homelessness Prevention, Street Outreach, Rapid Rehousing (RRH), Emergency Shelter and the Homeless 
Management Information System (HMIS). The FY2022 project type priorities are, in no particular order, 
Homelessness Prevention, Emergency Shelter and HMIS. The City of Canton was the previous recipient of ESG 
annual applications and this year the Stark Housing Network, Inc. (SHNI) will receive applications on behalf of the 
City of Canton. ESG applications are due by Friday, November 19, 2021. 

c) HOME-ARP – The American Rescue Plan (ARP) funding opportunity is a little different than typical HOME 
funding opportunities. The focus of the funding is to support the homeless and at-risk of homelessness populations. 
The City of Canton and the Stark County Consortium (including Massillon and Alliance) hired a consultant to assist 
with the needs assessment and allocation plan. There is around $6 million that will be distributed to the City of 
Canton and Stark County. There is a community conversation with the consultant scheduled for Wednesday, 
December 1st, 2021. If anyone would like to join the community conversation, please reach out to Marcie Bragg for 
meeting details. 

 
VII. AmeriCorps Vista Presentation (See PowerPoint Attached) 

Veighjanae Burks, AmeriCorps Vista, and Keith Bialota, ICAN Housing, led the Rapid Rehousing Housing (RRH) 
Stable Home Stable Life + AmeriCorps Vista presentation. Over the last four years, the Sisters of Charity Foundation 
of Canton has provided funding for the Stable Home Stable Life project that focuses on employment, benefits, and 
reducing recidivism. In year three of the project, an AmeriCorps Vista person was added to support these efforts and 
provide case management to participants. In January 2021 Veighjanae Burks joined ICAN Housing to work with this 
project. The presentation identified barriers to increasing employment income while participating in a RRH project. 
The presentation also reviewed participants’ needs and how resources were provided to meet these needs and reduce 
barriers to employment such as transportation and childcare. A new AmeriCorps Vista person will continue to work 
with the Stable Home Stable Life project in 2022. Veighjanae indicated that she had a great experience working with 
ICAN Housing’s workforce development team and providing needed supports to program participants. 
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VIII. 2022 HCCSC Members Meeting Dates 
The dates for 2022 HCCSC Members meetings are scheduled for March 21, July 18, & November 21. The meetings 
will continue to be held virtually due to current circumstances. The SHNI will send out an email to Members at the 
beginning of the year from the SHNI to regarding continued membership. 

 
IX. Questions/Old Business/New Business 

N/A 
 

X. Adjournment 
With no further business to be discussed, at 2:59pm the meeting adjourned. 
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AmeriCorps 
Vista 
ICAN Housing 

Veighjanae Burks 



 
 
 
 
 
 

Introduction 
 RRH Stable Home Stable Life + AmeriCorps Vista 

 
 What 

 
 

 Why 
 

 How 



 
 
 
 

ABCD Transportation 
 
 
 
 
 
 

Participants Needs 
 

• Transportation to and from employment 

 
• Transportation to childcare center 

Resource Assistance 
 

• Transportation 24/7 Monday – Friday 

 
• Multiple stops 

 
• Easy Scheduling 



 
 
 
 

Surge Staffing 
 
 
 
 
 

Participant Needs 
• Employment found in a timely manner 

 
• Employment opportunities regardless of 

record 

 
• Assistance with completing job applications 

Resource Assistance 
• Ability to start within a week 

 
• Relationships with employers to work around 

most charges 
 

• One on one assistance with application 
completion 



 
 
 
 

Early Childhood Resource Center 
 
 
 
 

 

Participant Needs 
 

• Parenting education 

 
• Childcare locator 

 
• Visitation set up/space 

Resource Assistance 
 

• Parenting education sessions 

• Parent Café 

• 24/7 Dad 

 
• Childcare referral specialists. 



 
 
 

Stabilizing Home 
 
 
 
 
 
 
 

 Contacted local landlord for vacancies 

 
 Assisted participants with completing 

housing applications 
 

 Completed pre-lease signing inspections 

Stable Home 

Income Gain 

Stable Life 



 

 

Data 
10 Participants 

2 participants out of 10 had reliable transportation to and from employer 
 
 

8 participants out of 10 had one or more children 
 
 

2 participants out of 10 had employment from the start of the 
program 

 
 

8 out of 10 now have reliable transportation to and from 
employer 

 
 

8 out of 10 are now employed 



Wrap Up 
Success Story 

 
 

 
• 19 years old 

Background Present 
• Housed through RRH Program 

• Moved to Canton by herself, closest family in 
Toledo 

• 8 month old daughter 

• No income 

• No transportation 

• Obtained income at Bethany Nursing H0me 

• WFD covered childcare expenses 

• WFD Provided transportation 
resource/covered expenses 

• In the works of obtaining temporary drivers’ 
license. 
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