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HOMELESS CONTINUUM OF CARE OF STARK COUNTY  
BOARD MEETING 

Tuesday, June 8, 2021 at 9:30am 
Zoom Meeting Minutes 

 
 
Members Present                                                                  
Lisa Warden  
Julie Sparks 
Beverly Lewis  
Shirene Starn-Tapyrik 
Shana Smith  
Diane Waite  
Shannon McMahon Williams 
Danelle Lightner 
Amelia Kocher  
Marty Chumney  
JoAnn Breedlove  
Maria Heege 
Steve Inchak 
Kim Kroh 

I. Welcome and Introductions 
At 9:31 a.m., Marcie Bragg, Board Chair, called the meeting to order and welcomed everyone.  
 

II. Review of the May 2021 Meeting Minutes 
 
Motion: Marcie requested a motion to approve the May Homeless Continuum of Care of Stark County (HCCSC) 
Board of Directors meeting minutes as presented.  Shirene Starn-Tapyrik motioned to approve. Julie Sparks 
seconded the motion and the motion was carried by all members present.  
 

III. Update on the Stark County Homelessness Prevention Evaluation Project 
During the May Board of Directors meeting, Barbara Poppe gave a detailed presentation of the Homelessness 
Prevention Evaluation Project. Barbara presented a systematic shift to focus on shelter diversion and serving 
households closest to homelessness. Previously the Ohio Housing Finance Agency (OHFA) and Coalition on 
Homelessness and Housing in Ohio (COHHIO) Homelessness Prevention (HP) projects served leaseholder 
households which is considered eviction prevention; there are other agencies in Stark County that have projects 
focused on serving leaseholder households. The shift to focus on serving non-leaseholder households is to ensure 
that the homeless system is serving households that are more likely to enter into emergency shelter. Agencies 
administering the Emergency Solutions Grant CARES Act (ESG-CV) Homelessness Prevention projects agreed 
to do a test run of serving doubled-up, or non-leaseholder, households who are more likely to enter the homeless 
system if not assisted by the project. Through the evaluation, system gaps have been identified such as staff 
training and financial assistance. Due to the increase in homelessness prevention funding, and agencies increased 
staff capacity to administer the HP projects, there may be an opportunity for the HP staff to receive training for 
problem solving skills, etc. As a system there is an opportunity to provide increased assistance through 
collaborative services and connecting households to additional resources. A gap in financial assistance was also 
identified through the evaluation. There is a need for flexible funding to fill gaps that current funding sources are 
unable to assist with, such as childcare services for households that are searching for employment opportunities. 
There has been a conversation with Douglas Argue of COHHIO regarding the Amazon Day 1 funds; COHHIO 
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received $2 million in funding for diversion efforts. Douglas Argue spoke to Marcie about Stark County doing a 
pilot project with the diversion funding; more information will be provided at a later date.  
 
At the time of 9:40am JoAnn Breedlove, Maria Heege, Steve Inchak and Kim Kroh entered the meeting.  
 
Marcie discussed that she has met with a trainer that can assist with the system making the shift to serving non-
leaseholder households. The trainer would provide best practices and methods to serving this population with 
problem solving skills. Marcie is waiting on a proposal from the trainer and will provide an update to Board 
members at a later time. 
 
Stark County has emergency rental assistance programs being operated by Stark County Community Action 
Agency (SCCAA) and the Department of Jobs and Family Services (DJFS) that have the ability to assist 
households with eviction prevention assistance. Marcie has attempted to hold calls with DJFS and SCCAA 
regarding how agencies could collaborate to serve households seeking assistance. The homeless system is shifting 
focus to serve non-leaseholder households and Coordinated Entry could potentially refer leaseholder households 
to either SCCAA or DJFS for eviction prevention. Marcie has received feedback regarding barriers with 
households’ ability to access the emergency rental assistance funds. Homeless Navigation (Coordinated Entry) 
will seek feedback from households seeking rental assistance regarding any barriers that households faced when 
attempting to access assistance. Marcie requested feedback from Board members regarding any barriers to 
accessing the emergency rental assistance funds. ACF indicated that there is a lag in time from the households’ 
first contact with SCCAA and receiving the assistance. Danelle reported that DJFS is not receiving the amount of 
referrals that has been anticipated. DJFS has designated staff to provide a quick turnaround for assistance. It was 
also reported that there are barriers with landlords not accepting the assistance and DJFS is working with Legal 
Aid to engage landlords. Marcie will continue to attempt collaborative efforts with DJFS and SCCAA.  
 
Discussion: Lisa Warden discussed having an Impact Day within the school systems to help households prior to a 
crisis. The concept of a housing navigator is being proposed so that there is one person that households could 
reach out to for receiving immediate assistance rather than the household calling multiple agencies for assistance. 
Canton City Schools may pilot the project, but the idea would be to make this service available to all school 
systems. Lisa indicated that the project would need a backbone organization that could administer the funding to 
households quickly. Lisa will provide Marcie with documents for further discussion.  
 

IV. Discussion of the Emergency Housing Vouchers 
During the May Board meeting there was a question regarding the Emergency Housing Vouchers made available 
to public housing authorities. Marcie indicated that 61 vouchers are available to SMHA. Marcie thanked Marty 
Chumney and SMHA for accepting the 61 vouchers. The Department of Housing and Urban Development (HUD) 
guidelines state that the housing authority must work in collaboration with the Continuum to define eligibility 
criteria and a referral process through Coordinated Entry; a Memorandum of Understanding (MOU) between 
SMHA and the HCCSC will need to be created and approved by the Board. The vouchers can be utilized until 
September 2030. However, voucher reallocation is only eligible until September 2023. There have been small 
group discussions regarding the voucher eligibility criteria and how referrals will be made to the project. There is 
a meeting on June 10th to review and discuss the MOU. The MOU will be presented during the July Board 
meeting for approval. Marty reported on some of the financial incentives that SMHA will receive for each 
voucher and SMHA’s thoughts on utilization of services fees. Marty also reported that the vouchers will be able 
to serve 120% of the Fair Market Rent which will allow for more units to be utilized. The Board will review the 
MOU during the July meeting for approval.  
 

V. Conflict of Interests Policy  
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A Board member reached out to Marcie with a potential conflict of interest. Marcie wanted to gain feedback from 
Board members in the event that a similar situation happens in the future. There was a potential rental unit that 
may have been subsidized through ICAN and the unit is owned by a Board members husband’s LLC. Board 
members reviewed the HCCSC Board Review of Code of Conduct and Conflict of Interest Policies regarding 
Board members disclosing any potential conflicts of interest. Marcie requested feedback from Board members 
regarding if the Board member who has a conflict of interest should not vote on matters or if this would be a case 
by case matter and the Board member should identify the potential conflict of interest when signing the policy. 
Board members provided feedback that the Board member should disclose the potential conflict of interest and not 
vote on any issues regarding matters associated with the conflict.  
 

VI. Approval of D.2 Coordinated Entry Guide Revision 
The D.2 Coordinated Entry Guide was displayed for Board members review. There is a small policy revision 
recommendation made by the Coordinated Entry Committee (CEC) for the Procedures for Transferring Project 
Participants from one PSH Project to Another. Under Circumstances Justifying Transfers, the CEC recommended 
adding language to those with disabilities that cannot be accommodated in their current units. It was 
recommended adding the following language, “with documentation provided by a statement by a licensed Mental 
Health or Substance Use Disorder Treatment Provider”. The CEC made the recommendation to include this 
language after Homeless Navigation seeing an increase in requests for this type of transfer request. Board 
members requested that the statement include “or Healthcare Provider”. Board members also requested that the 
Stark Housing Network, Inc. (SHNI) circle back to the CEC with the Board’s recommendation to include 
additional language. 
 
Motion: Marcie requested a motion to approve the D.2 Coordinated Entry Guide as amended. Maria Heege 
motioned to approved. Shirene Starn-Tapyrik seconded the motion and it was carried by all members present.  
 

VII. Old Business/New Business 
Marcie updated Board members on the 2021 CoC Program Competition. The Grant Inventory Worksheet (GIW) 
has been released by HUD to CoC’s for review of current unit inventory and funding. CoC’s are required to 
review and confirm the information in the GIW; this process happens prior to the release of HUD’s Notice of 
Funding Availability (NOFA). The SHNI will be submitting GIW confirmation by the end of this week and 
anticipates that the NOFA will be released in the upcoming months. For perspective, the 2019 NOFA was 
released on July 3rd. Marcie will update the Board as new information is provided by HUD.  
 

VIII. Adjournment 
 With no further business to be discussed, at 10:38am the meeting adjourned. 
 
 
 
 
 

 
 


